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Eastern Gauteng Region 
Development Blueprint

2008

Background

The THS Academy has as its main objectives development, social responsibility and fundraising. The THS Academy has requested each region to set out a development blue print.
The EGR has considered this request under the following broad headings:

· Development of the sport in general in the region
· Identification and support of existing riders across all disciplines

· Selection of a social responsibility project which addresses some need in our region

· Fund raising

Development of the sport in general in the region

In this regard we are really looking at the lower skills level of the sport and believe that we need to put our effort in the following areas, through the indicated activities:

	Objective / Need
	Specific actions to address needs

	Become inclusive through communication to all equine involved people in the area
	1. Already started process by including all Yards in region as well as associated organizations such as Pony Club, Polo Crosse and metro mounted police.

2. Target instructors

3. Need to also include associated people such as vets, farriers, tack shops etc 

	Concerted effort to grow membership
	1. This is an educational process as many non-competitive riders do not know about THS or are intimidated by the process and costs. Need to explain entry level membership and opportunities it presents

2. Have membership drives at fun days, training shows and other activities

	Provide information for participation opportunities
	1. Concerted effort to work with Schools league to advise all Yards, instructors and schools

2. Promote training shows within our region 

3. Promote fun days and educational opportunities 

	Encourage and promote horsemanship in the region
	1. Entry level riders should be identified and encouraged to participate in educational activities, talks, workshops, pony club involvement etc

	Previously Disadvantaged Riders
	1. Identify PDI’s within our area who are already participating in the sport.

2. Concerted effort to be made to interest PDI’s to take up horse related activities:

· Each Stable Yard to be asked to identify one child and provide one free lesson a week

· Sub-committee to be appointed to drive this initiative

· Steps already taken to engage with Daveyton Primary school (Benoni initiative) – objective is to try and put together an entry level team to participate in schools league

· Each town in Region where we have an active equestrian community, to be asked to engage with at least one primary school in a previously disadvantaged area to attempt to get school league participation

· The opportunities presented by vaulting must be recognized. This discipline has drawn large PDI participation. Sub-committee to investigate and drive this initiative.

3. Concept paper to be prepared as a basis for supporting application to local authority to assist with costs – this to include lessons, show entries, boxing and riding apparel.

4. When riders show potential and expertise all efforts are to be made to secure formal assistance for them through THS Academy program.




Identification and support of existing riders across all disciplines

Here we are really looking at the needs of the more advanced group of riders. The development requirements of Pony Riders, Juniors and Adults are very different so for that purpose we need to deal with them separately.

The objective of our endeavours with this group must focus on identification and development.

It has become apparent that if we wish to raise our riders to the level of international standards of competition, they have to be exposed to such competition and instruction. With that in mind, the objective is as follows:

	Identify our riders
	Through the data base that is presently on our website we will have an accurate and up to date list of all riders within our region, their level of proficiency and an accurate record of their progress over the year

Development of riders will not rely only on the level of proficiency in riding but will include identification of riders who have a combination of skills required to be able to compete. Through the educational programs, we hope that all these skills will be developed 

	Ensure that they have access to all the required skills development available locally
	Being successful requires not only a degree of expertise in riding but also requires a wider knowledge of horsemanship, life skills, temperament and tenacity.
Before riders would be assisted and supported by the region, they will be required to participate in a variety of training exercises and skills development and to prove their commitment and expertise. This will not exclude anyone from any other opportunity but will be a pre-requisite for development through this regional program.

Required participation will include attendance and successful completion of a number of sessions designed to ensure that any rider participating in this development program is a credit to their sport and region. The modules are listed in Appendix A. 

	Encourage growth of existing skills pool through inter regional competitions
	In addition to the annual inter regional competitions which are a stated focus for our region for 2008, we will also invite other regions to compete against our region during the year. 

Yards in our region are encouraged to invite a selected regional team or teams from other regions to participate in events at their local graded shows.

	Attempt to provide the opportunity to have international experts in various disciplines conduct seminars and clinics in our region. This opportunity should also specifically target instructors with a view to boosting the level of teaching within our region.
	2008 will be targeted to bring one international expert to the region. We will attempt to cover some of these costs through sponsorship but individuals will have to pay to participate on the course. We will make the course open to other regions and attempt to use funds raised in that way to cross subsidize our regional participants. 

	Provide to them the opportunity to understand and experience the international playing field
	We would like to target 2009 / 2010 as the time line by which we would identify a group of junior riders to visit various facilities in Europe (preferably) and also to attend one of the big shows – possibly an FEI qualifier leg. 
The objective of the exercise would be to allow our up and coming riders to see how different life in a competing yard is in Europe as opposed to SA. This experience would be exclusively a “look and see” and would not include any opportunity to actually work or ride. 

We feel that it would benefit our riders significantly if they could see the working conditions and the level of commitment required, first hand.

This would also give the riders a taste for what is really involved and would also result in a natural attrition process.

Costs for this exercise would probably have to be borne individually.
	We would target a large international show in 2010 as an opportunity to take a group of pony riders to see and experience first hand a large international event. The purpose would be to give these children some exposure to the international environment and give them something to aspire to and work towards.

Again costs would have to be borne by the participants.

	
	The opportunity already exists within our region for invitational teams to be brought to SA to compete against our local riders. We will continue to support and promote the International Classique and will attempt to grow this through sponsorship and by extending this opportunity to other disciplines 

	
	We will also attempt to provide opportunities for groups of riders to comprise invitational teams to travel overseas to compete. This will however be subject to the riders being able to fund the trip 100% themselves. An example of this is the annual competition in Mauritius.

	Provide to the selection authorities accurate data and support information to ensure riders in our region get the necessary consideration and exposure necessary for them to excel in their sport.
	Data base will be made available to the Academy on an annual basis and will hi-light exceptional riders - this will not only be the top riders but will also include those who have great promise or who have excelled over a short period of time.

	Recognition of existing adult riders
	We also acknowledge that there are a number of existing adult riders within our region who have the ability and aspiration to compete internationally. We will assist these riders to identify suitable opportunities and we will also ensure that both the academy and any selection body are fully aware of and appraised of these riders abilities. We will ensure that in turn, these riders are aware of any opportunity which becomes available through THS or SANEF. Where possible we will assist with fund raising activities and attempt to secure sponsorship.




Selection of a social responsibility project which addresses some need in our region

In this regard we have identified two areas which we will be concentrating on:

A. Welfare of Horses and ponies 

As a region we believe that there is a need for significantly better access to education dealing with horse care in general.  We would like to take the lead amongst the regions in championing this cause through the following:

· Presenting regular educational opportunities around horse care. We will endeavour to include local vets and farriers as well as feed suppliers.

· Using a philosophy of working with rather than against people to resolve issues of horse care. In this regard we will secure the participation of HHCU 

· Putting the SANEF Code of Conduct for the welfare of the horse, as the overriding guide to all conduct at our shows. We will ensure all officials at shows in our region are aware of this and strictly enforce the code.

B. Groom Education

· Promote and encourage aids awareness amongst the employees of yards in our region.

· Run training seminars specifically aimed at groom equine skills development. 

· Investigate the possibility of some life skills development.

· Investigate the possibility of securing local authority funding to assist in this program.

     Fund raising


Funds raised will be allocated according to the following priorities:
1. Regional team prizes (trophies) and equipment (numnahs etc)
2. Regional prize giving

3. Subsidy of training seminars however these should be a fund raising opportunity

4. Donations to support social responsibility

5. Contribution to development, if possible

        Funds will be raised through a combination of the following endeavours:
1. Training shows

2. Educational talks and seminars

3. Fund raising events – 

a. Racing day lunch – Turffontein

b. Spur evenings – donation of part of the takings

4. Professional attempt to secure sponsorships

5. Investigation of availability of local authority funding

6. Other

Appendix A

To run over 24 month period.

Introduction to various disciplines will be run more than once.
Each participant will be required to attend and successfully complete the required number of sessions per module.

	
	Topic
	Proposed speaker 
	Date

	
	
	
	

	General horsemanship
	
	
	

	Must attend at least 3 presentations
	Fitting a saddle and problems caused by ill fitting tack
	Western Shoppe
	16 July 2008

	
	Types of bits and their uses
	Bomber Bits
	12 May 2008

	
	Stable construction and modern bedding materials
	
	

	
	Preparation and equipment for traveling and boxing 
	Marks Transport or Kyalami Carriers
	

	
	Equine dentistry
	
	28 May 2008

	
	Conformation
	
	

	
	Vices, boredom and stress
	To be confirmed
	14 October 2008

	
	Breeding and various lines
	Rogan Asken
	

	Nutrition
	
	
	

	Must attend at least 1 presentation
	Types of feeds and their use and storage
	Groenvoer
	13 February 2008

	
	Feeding for performance
	Midfeeds
	

	
	Horse weight management
	Milmac
	

	
	Supplements
	Equifox
	

	Veterinary
	
	
	

	Must attend at least 3 presentations
	African Horse Sickness, Horse Flu and isolation procedures
	Dr Alison Dallas
	

	
	Deworming
	Beyer
	12 March 2008

	
	Colic (taking temperature, pulse, respiratory rate, gut sounds etc) and treating minor wounds
	
	10 September 2008

	
	Physical fitness of the horse – for specific disciplines, after illness, the young and old horse
	
	

	
	Respiratory Problems
	Dr Dale Wheeler 
	

	
	Problems of the leg and foot
	To be confirmed
	

	
	Physiotherapy and the benefits to horses
	Anne Hill
	

	Farriery
	
	
	

	Must attend at least 1 presentation
	Basics of shoeing and fundamentals of foot care and shoeing
	Highland Farriers
	14 June 2008

	
	Corrective shoeing
	Glen Colby
	

	Riding 
	
	
	

	Must attend at least 3 presentations
	Balance, position, transitions, collections and extension and gait.

Hands and legs and what they communicate to the horse

AND

Drug Abuse and the FEI rules
	Rogen Asken
	13 August 2008

	
	Physical preparedness of the rider 
	To be advised
	

	
	Mental attitude – staying positive, under stress and after a fall or set back. Preparing for competition.
	Sports Psychologist
	

	
	Another three topics are to be included
	
	

	Must attend complete course on your chosen discipline. 

In addition you must attend the introductory course in respect of all other disciplines



	Showjumping
	
	
	

	
	General introduction 
	Rogan Asken
	 20th June 2008
Friday 3- 6pm

	
	General overview of rules
	Val Beuster
	

	
	Tack and dress for various competitions
	
	

	
	General overview of sport at international level (video)
	
	

	
	Course design and building
	Ray Scott
	

	
	
	
	

	Dressage 
	
	
	 9th May 2008
Friday 3-6pm

	
	General introduction
	Karen Keller
	

	
	General overview of rules
	
	

	
	Tack and dress for various competitions
	
	

	
	General overview of sport at international level
	
	

	
	
	
	

	Eventing
	
	Graham Winn
	29th February 2008
Friday 3-6pm

	
	General introduction
	
	

	
	General overview of rules
	
	

	
	Tack and dress for various competitions
	
	

	
	General overview of sport at international level
	
	

	
	Course design and building
	
	

	
	
	
	

	Showing
	
	To be advised
	2nd March 
Sunday 9-12

	
	General introduction
	
	

	
	General overview of rules
	
	

	
	Tack and dress for various competitions
	
	

	
	General overview of sport at international level
	
	

	
	
	
	

	Equitation
	
	To be advised
	2nd March
Sunday 1 -4

	
	General introduction
	
	

	
	General overview of rules
	
	

	
	Tack and dress for various competitions
	
	

	
	General overview of sport at international level
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