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STATEMENT REGARDING SANEF BY GHS EXECUTIVE COMMITTEE 

1. The statement of 20 April from Tony Lewis, chairman of SANEF, regarding the “Financial Affairs of the Federation” has given members an insight into the reasons for, and developments since, the resignation of Jimmy Dewar as Secretary General of SANEF in early February.  Tony’s statement was circulated via GHS newsflash.  
2. The statement was issued subsequent to various personal e-mails and “open letters” of criticism from members of the equestrian fraternity.  Jane Jackman and Anne-Marie Esslinger (both members of GHS elected onto SANEF’s Management Committee) responded in their personal capacities to this criticism and have now resigned their positions on SANEF Manco. 
3. Despite the information contained in these communications, I thought it proper to further address the situation with GHS members, from where many of the continuing rumours, criticisms and questions emanate. This is understandable, as we have for many years (through the GHS Executive Committee and its chairman, who sits on SANEF Council) requested a more transparent management at SANEF that communicates effectively with its stakeholders.  GHS has on numerous occasions directed queries at SANEF relating to aspects of its financial administration.  We have also recently hosted some large shows at KEP and other venues affiliated to GHS, where much discussion took place around the frustration and discontent with the present situation at SANEF.
4. The absence of facts breeds contempt and has resulted in verbal and written abuse of persons and positions at SANEF.  Jane and Anne-Marie paint a vivid picture of how this has affected them.  I know the same can be said for other members of SANEF Manco, who are working tirelessly to clean up the SANEF office, correct the mistakes of the past and run our sport.  The many instances of unfortunate and uninformed criticism led to the resignations of two of our most experienced administrators.  In light of perceptions and uncertainty, many believe that the statement from Tony came as “too little, to late”.
5. As you may be aware, SANEF Council comprises the chairs of the various Provincial Bodies (GHS, KZNHS, WPHS, ECHS, FS&NCHS and MPHS).  Council meets infrequently, usually only once at the annual general meeting to approve the annual financial statements and to elect Manco from persons nominated by the Provincial bodies.  Manco is responsible for the management of the affairs of SANEF.  The AGM for the present Council was postponed in January because financial statements were not available, and must take place before end-June.  The accusation that Council is somehow conflicted to deal with the current situation is not correct.  
6. It must be remembered that it was certain of the current Manco members who uncovered the administrative and financial irregularities at SANEF and it was Manco that appointed KPMG to perform a forensic audit.  At a lengthy meeting of Council and Manco that was held on 7 February, Council unanimously asked Manco to remain in office to assist in resolving the situation, with Stephen Heath (chairman KZNHS) and/or me appointed as Council’s observer at Manco meetings.  It was also unanimously agreed that the forensic audit would be followed by an inquiry.  At the time, the precise nature and extent of the irregularities where not known and it was thought that these would be revealed by the forensic audit.  All we knew as a matter of fact was that the financial records (such as were available) were incomplete and in disarray.  Further action in regard to questions of responsibility and accountability was therefore considered to be premature.  It was also decided that, save for SASCOC (who where informed by Tony and myself), reporting to other authorities should await the results of the forensic audit.
7. At a Manco meeting held on 15 February, Angie Meredith (a GHS member elected onto Manco) was appointed acting-secretary general; and Jane Jackman was appointed acting-financial officer.  Katrina Gill (a GHS member) was approached and employed on a temporary basis to capture historical financial data.  In addition to this, the day to day attention of Manco was required for the various on-going operational matters.  All of this occurred with the knowledge and support of Council.  In fact, GHS made its office staff available to assist SANEF and committed itself to loan to SANEF the costs of the forensic audit and of the temporary appointments referred to above, if necessary.  Whilst SANEF has availed itself of the offer of using the expertise of Shelly Beckbessinger (GM of GHS), we have not been asked to make any payments on loan to SANEF.
8. KPMG reported the results of their forensic audit to a combined meeting of Council and Manco on 24 March.  In addition to considering the procedures that were necessary to get SANEF’s books in order and to recapture historical financial information, the meeting unanimously agreed to appoint a commission of inquiry.  These processes were supported by KPMG, which continues to monitor and advise in these regards.
9. KPMG’s report confirmed aspects of maladministration, fraudulent conduct relating inter alia to SANEF’s annual financial statements and taxes, and possible misappropriation of funds.  The nature and extent of these irregularities require further investigation.  This is the purpose of the commission of inquiry.  The scope of the commission is to inquire into any questions of responsibility and accountability that led to the resignation of the secretary general and such other matters as the forensic audit revealed, to recommend any corrective measures and to consider whether any disciplinary action is required.  The commission is chaired by Stephen Heath (Council member and chair of KZNHS) and comprises also of Eric Bianchi (previous GHS chairman recently co-opted to SANEF Manco), Leon Fouche (KPMG), and attorney Tania Siciliano and myself.
10. It would, in the circumstances, be irresponsible of me to divulge further particulars of the alleged irregularities.  To do so would in effect amount to pre-judging the findings of the commission and may ultimately prove to be prejudicial to any legal and/or disciplinary action that may be recommended.
11. Because of certain questions that have been raised by members, I will say the following:
11.1.  The aspects of maladministration revealed by KPMG relate to the absence of administrative and financial management systems and controls over the conduct of the secretary general.  Proper books of account and records were not kept relating to the management and running of SANEF.  It is apparent that this occurred over many years.
11.2. Certain fraudulent conduct was revealed in regard to SANEF’s annual financial statements and certain taxes.  I am aware that various rumours abound in regard to potential losses in this regard.  Please be aware that the forensic audit was unable to determine the extent, if any, of potential losses in this regard.

11.3. Whilst the forensic audit did reveal a possible misappropriation of funds, it was unable to establish a conclusive amount or identify any single individual responsible.  A forensic exercise to investigate this particular aspect is currently being done and the commission is tasked with determining responsibility and accountability. 

12. Arising from further queries by members let me also assure you that, to the best of my knowledge, Lotto funding for WEG (as agreed with SASCOC) remains available for this purpose.  Payments for WEG tickets have been made and payments to FEI will be made when due.  Dope-testing of horses and riders have not been stopped due to a lack of funds.  SANEF is however involved in a cost-saving exercise and is considering ways of also increasing its revenue.

13. It was specifically agreed at the meeting of 24 March that SANEF would issue a statement to inform its membership of the processes in hand.  Despite various requests from me and other Council and Manco members, such a statement was not put out for nearly a month.  I agree with members that the communication from SANEF in regard to the present situation has been unacceptable.  Insofar as such criticism is a reflection upon my position - it was loosely accepted between members of Council that it would not be appropriate for various differing statements to be circulated to our respective Societies; and that we would comment to our specific constituencies once SANEF had done so.  I did however keep the GHS Executive Committee fully informed throughout.  I also informed the GHS Management Committee as much as I was able to at the time.
14. A further meeting of Council and Manco is scheduled for next Saturday, 1 May 2010.  I shall immediately inform you of any further developments.  Until then, I would request that those members, who are calling for votes of no confidence and threatening to involve the Minister of Sport, should be patient and circumspect.  The matter has been reported to SASCOC and it approves of the processes by which the situation is being managed.  Creating unnecessary divisions and causing further losses of experienced persons (who have the support of the Provincial Bodies) at this time does not assist in solving our problems. 

15. I am available to discuss the matter with any members who believe that they can positively contribute to the current situation at SANEF.
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