
GHS Driving: Inter-Provincial Team Selection

1.
 Mission Statement:
· The sole purpose of team selection is to find a winning team.

We therefore need to identify the best horse and driver combinations for the level of test required.  This entails:

· Appointment of an impartial panel of selectors.  

· Drivers who are selected as members of a team must be able to conduct themselves with sportsmanship showing good team spirit.   They are ambassadors for the sport and for GHS.

· Appointing a responsible chef d’équipe.

· Clear guidelines and rules to ensure the smooth organisation of the team.

The selectors are given the task to identify the most competent team to the best of their ability and without prejudice.  
The team selection criteria are set out below to ensure transparency. 

2. 
Selecting the team
Four rider and horse combinations are selected for the Inter-Provincial Driving Team Championship.

Ongoing evaluation:

· Horse and driver combinations are monitored throughout the year.
· Consistently good performances are noted.  However changes in grade i.e. upgrading are taken into account as sometimes a ‘settling-in’ period is needed at the new level.

· Having a horse in a higher grade does not necessarily ensure a greater chance of selection.

· Soundness of horse is taken into account, as is its temperament and reliability.

· The temperament and reliability of the drivers are considered as well as their suitability as  team members.   Previous disciplinary actions against riders for rule infringement, rudeness, cruelty, etc are a consideration, as is any behaviour that is not sportsman-like and unbecoming to the sport

· As the sole purpose of team selection is to select a winning team, it is not and should not be viewed as a means to reward riders for entering the most shows. A horse entered in every show can often have more points than horses that have competed less frequently, but are nevertheless better.

· Drivers’ availability for the Inter-Provincial.

Ultimately only 4 riders can be selected.  The final selection by the selection panel is binding.
Making the long list:

The driving chairman (and/or assistant) will: 

· Provide the selectors with the test required for the Inter-provincials.

· Ascertain closing dates for entries.

The selectors will:


-
Appoint a convenor from the selection panel to act as their overseer and spokesman.

The selectors will take into account:

· Consistency of good performance throughout the year.

· The detailed results obtained in the months preceding the selection.

Whilst transparency in criteria applied for selection is a requirement, the deliberation of the selectors is confidential and not to be disclosed by any selector.

The driving chairman (and/or assistant) will:

· Check on the team members’ availability for the inter-provincials. 

· Check with the GHS office that all potential team members are in good standing, and that their horses are correctly registered.  
· Advise the riders of the test requirements.

Making the short list and the final selection

The driving chairman (and/or assistant) will:
· Provide selectors with the latest show results.

The selectors:

-
Will review the latest results from shows.

· Will discuss their findings and opinions before reaching a final decision.

· Will, at least two weeks before the commencement of the show, advise the driving chairman in writing who the team will comprise. (four drivers and horses)

The driving chairman will: 

· Support the decision of the selectors.

· Appoint a chef d’équipe.

· Notify team members, chef d’équipe and the GHS office at the same time as to who the team comprises.

· Supply GHS office with a written list of final team members plus chef d'équipe at least two weeks prior to the starting date of the show.

3 Duties after the selection

The chef d’équipe will:

· Be familiar with the dates, venues and timetable of the event.

· Be familiar with the riders and horses in the team, as well as be up to date with their past performances.

· Attend the Colours Evening giving support to the team.

· Distribute any team clothing and take responsibility to collect and return the GHS team equipment (e.g. grooms overalls) 
· Arrange any entertainment or dinner prior to or during the event.

· Ensure that all team members are present for the final nominations.

· Choose  the final team based on performance and results from any qualifying event and based on the selection criteria agreed upon

· Ensure the well-being of the team and act as a mentor.  Maintain a good team spirit and morale.

· Act as an ambassador for GHS as well as for the discipline.

5.         Selection of the Reserve
· If a team is selected on the basis that the final team and reserve will be selected by the chef d’équipe (i.e. on the day before the actual team event), he/she will make the choice at the appropriate time.

· If the team and reserve are selected by the selectors, the team and the reserve must be made aware of this when the team is announced. In this instance the chef d’équipe will still be required to determine whether the reserve is to be utilised as a team member.

6.       Duties and responsibilities of team members
Once selected, each team members is responsible for:

· Organising own transport and accommodation for the show.

· Being available for any team practice or get-togethers.

· Attending the Colours Ceremony.

· Immediately notifying the chef d'équipe of any unsoundness or illness of your horse and any poor health you may have.

· Ensuring that your horse is in good condition and well turned out, and that your tack and equipment are clean and in good condition.

· Ensuring that you give yourself enough time to warm-up your horse before your classes

· Attending all social events organised by the Host Province at the show.

· Being gracious at all times.  

· If you are selected as the reserve, remember that it is an honour to carry the flag.  So if you are asked to carry the flag, do so happily and with pride for GHS and the team.

· Always acting with good sportsmanship and to be ambassadors for GHS. Unfortunately there has been occasion when the behaviour of a team member or a person associated with the team member has created unpleasantness, not only for GHS, driving, the organisers and selectors, but also for other team members and morale in general.  It is neither becoming of the sport nor does it reflect well on the complainant. 

The above requirements apply equally to all persons associated with team members (e.g. instructors, parents, supporters)
Failure to comply can result in a rider having his/her colours rescinded.
7.       The Selection Panel: Criteria for appointment
Members of the panel must meet with the following criteria:

· Be knowledgeable and qualified in the discipline

· Be available to attend most of the events in order to observe performance. 

· Be familiar with the selection criteria for the discipline. 

· Ideally they should not have any affiliation with any prospective team member.  However as the driving community is small, this is sometimes unavoidable.  In an instance where a selector could have a vested interest in a potential team member that selector is excluded from any decisions regarding that potential team member.

· They must have the respect of the driving community for their knowledge, integrity and impartiality. 

A member of the selection panel may remain on the panel for as many years as deemed desirable.

8.       The Chef d’équipe: Criteria for appointment
Immediately after the team has been selected the driving chairman will appoint a chef d’équipe.

The chef d’équipe must be:

· Knowledgeable and qualified in the discipline and able to advise. 

· Be a team leader and able to take charge of the team

· Respected for his/her integrity and impartiality

· Preferably should not have any affiliation to any team member  
The chef d’équipe is a responsible and authoritative position and is an accolade for the person appointed.

