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DEFINITIONS AND DUTIES OF THE GHS COMMITTEES AND ADMINISTRATION (OFFICE)

1. GHS EXECUTIVE COMMITTEE
1.1 This committee is elected in accordance with the GHS Constitution, and its General Powers are laid out in the Constitution.
1.2 This committee meets monthly and also on an ad hoc basis as required, in order to deal with the Policies of the Society, as well as the day to day running of GHS and KEP.
1.3 This committee is portfolio based.

2 GHS DISCIPLINE COMMITTEES
2.1 These committees are elected in accordance with the GHS Constitution, and manage the specific disciplines run under SANEF.
2.2 DUTIES OF THE GHS DISCIPLINE COMMITTEES.
· Development and growth of the Discipline in all Regions run under GHS.

· The management and development of Officials for that discipline.

· The management of standards and levels of competition at all venues held under the auspices of GHS.

· The management of growth and development of coaches and competitors at all levels within the discipline.

· Liaison with the relevant National Technical Committee.
· Liaison with the GHS Regional Committees on discipline matters where required.
· Upholding and managing the SANEF Discipline Rules as set out in the SANEF Rules and Regulations.
· Setting and managing team selection criteria and selection of teams for the discipline.

· Education and promotion of judges and officials for the discipline.

· Submission of a monthly newsletter.
· Provision of a Development Officer to assist with the GHS Academy and its initiatives.

· Ensuring a balanced calendar for all age categories and levels.

· Checking the technical aspects of all schedules pertaining to the discipline for affiliated shows held under the auspices of GHS.

· Attendance by the chair or designate to all Management and Annual General Meetings and award ceremonies involving the discipline, or any function where required.
· Proper record keeping of minutes including agendas, of all meetings

3 GHS REGIONAL COMMITTEES
3.1 These committees are elected in accordance with the GHS General Regulations and operate in regions whose boundaries are defined by the GHS Executive form time to time.
3.2 DUTIES OF THE GHS REGIONAL COMMITTEES
· Development and growth of the Region within the boundaries of the Region defined by GHS.

· The development of Officials for that Region with co-operation from the relevant Discipline Committee concerned.

· The management of standards and levels of competition at all venues held under the auspices of that Region with co-operation from the relevant Discipline Committee concerned.

· The management of growth and development of coaches and competitors at all levels within the Region with co-operation from the relevant Discipline Committee concerned.
· Liaison with the GHS Discipline Committees on Regional matters where required.

· Upholding and managing the GHS Rules and Regulations in the Region.

· Setting and managing team selection criteria and selecting teams for the Region.
· Submission of a monthly newsletter.

· Provision of a Development Officer to assist with the GHS Academy and its initiatives.

· Attendance by the chair or designate to all Management and Annual General Meetings and award ceremonies involving the Region, or any function where required.

· Proper record keeping of minutes including agendas, of all meetings

4 SPECIAL COMMITTEES

4.1 These committees are created on an ad hoc basis by the GHS Executive Committee, and are considered nominated committees dealing with specific issues. Currently the committees are as follows:

· GHS Academy

· Disciplinary Committee

· Risk Management Committee
5 GHS ADMINISTRATION (OFFICE)

5.1 The GHS administration comprises staff employed by and accountable to the GHS Executive Committee.

5.2 KEP is administered and run by the GHS Office. All shows and events are run under the management of the KEP Manager, which currently is also the GHS General Manager. 
5.3 DUTIES OF THE ADMINISTRATION OFFICE

· To implement the policies and projects as set out by the Executive and Management Committees.

· Record keeping and all clerical and financial administration of the Society which includes all Disciplines and Regions.

· The running of KEP in accordance with the requirements of the Society.
· Marketing of Equestrian Sport in Gauteng.

· Sponsorships for shows and events held at KEP.

6.  CODE OF CONDUCT
6.1 All members of GHS are bound by the Code of Conduct as set out in the GHS Constitution. All committee members and officials (Judges etc) are in effect agents and representatives of the Society, and as such have the additional responsibility of upholding the image and ethos of the Society.
6.2 As such matters which are controversial or could be construed as not in the interest of the above have to be dealt with in a responsible manner.
6.3 It is recommended that the issues are raised with the relevant committee in writing, as soon as possible. This should be done via the GM who may bring the matter to the attention of the Executive if necessary, so that the matter can be dealt with immediately.
6.4 In addition the Executive chair or GM may be approached directly for comment or input.

7 GHS MANAGEMENT COMMITTEE
7.1 This committee comprises a representation of the chairs or their designated representative of all the GHS Committees.
7.2
This meeting forms a forum for discussion and inter-action between 
the committees, as well as a platform to raise and resolve issues which 
may not require immediate attention.
