EVENTING TECHNICAL COMMITTEE UPDATE
1 February 2011  
To:  

Eventing Community

From:

Jane Jackman

The Eventing Technical Committee AGM scheduled for 1 February 2011 did not take place.  This was postponed until a date in the near future, yet to be decided.  SANEF and Council felt that the Technical Committee format, process of nomination and election of members, portfolios etc. needed to be revisited.  A directive was received requesting the Technical Committees to hold a “Planning” meeting at SANEF offices.

A decision was taken that the Eventing Technical Committee would hold a “Planning” meeting on the same date at a different venue from SANEF (by kind permission of Deon Augustyn who offered his business board room). In light of recent events within the SANEF structure we felt that attention should not be diverted away from the important issues that Eventing has to deal with.

Each Chairman of the Technical Committees was asked to invite guests to the meetings if this was to be beneficial to the planning process.  We therefore invited the Chairmen of each Provincial Eventing Committee who are active in our discipline i.e. WP (Sarah Arnot), EC (Kate Peskens), GHS (Jane Kenyon) and KZN (Colin Scott).  In addition, Merri Spratley was also invited, being a strong nominee in the election process (which did not take place!)
We, that is to say the Technical Committee, together with the invited guests held a successful and productive day long meeting.  Each Provincial Chairman was asked to prepare a brief update of the state of eventing in their respective provinces including progress, shortcomings and areas of priority. Following this we decided upon the portfolios and allocations listed hereunder. 
 It is the intention that in the future greater interaction will take place between the Portfolio Managers on the Technical Committee and relevant counterparts on Provincial Committees where practical, and that there be a greater spirit of transparency and accountability.
Whatever happens around us, Eventing will build on an exciting and path-finding 2010, and will continue to move forward.  I would like to assure all members of the eventing community that we will do our best on your behalf.

Jane Jackman

Chairman, SANEF Eventing Technical Committee
PORTFOLIOS
1. Chairman – Jane Jackman

Strategy and Direction of Sport: National and International

Eventing’s place in Admin Strategy

Quarterly meetings

Management and assessment of portfolios

International communications

Discipline spokesperson: media, interviews and press releases

2. Rules and Regulations/Disciplinary – Colin Fletcher

Align with FEI updates

Application Strategy (with PT)

Disciplinary matters

3. IT/Website/Systems – Robert Ramsden

Develop a roll out plan 

Website – develop site and email system

Standardise scoring systems

Social media and public forums

4. Risk Management – Charles du Sautoy (National Safety Officer)
Develop a Rules Proposal

Develop a Risk Management Proposal 
(Disaster management, data analysis, first aid courses/venue requirements)

5. A) Officials and B) X-C Course Development – Peter Thomas

A)

Clear Development Path 

Communication to Officials and Provinces 

National Database of Officials

FEI Global Education Programme / FEI courses

B)

Uniformity of level of difficulty across all standards
Work on risk aspect

Ensure timeous submission of Reports i.e. use of standardised forms
6. Competition (Schedules, Calendar, OC liaison) – Priscilla Young

Develop a standardised national event schedule

Compile annual National/International Calendar in conjunction Provinces
Formulate and distribute Event Organisational check list template

Approve National/International Schedules

Collate Result statistics (QRs)
7. Communication & Webmaster – Merri Spratley (co-opted)
Collect and disseminate information to newly set up distribution contact lists

Update website

8. Marketing/PR – TBA

Create and manage a “SA Eventing” brand

(Image, Mission, Values, Control)

Market the brand

(Internal community and external i.e. general public)

Merchandising

(Design, creation, distribution and sales)

9. Riders Liaison/Development – Kate Peskens (co-opted)/Merri Spratley (co-opted)

Liaise with riders of all levels in each Province
Organise educational clinics countrywide

Set up “Famous Five” road trip (collectively or individually)

Manage rider rankings (with SANEF office)

10. Finance – Deon Augustyn (co-opted)

Assist portfolio managers with budgets where applicable
Continue with the draft five year eventing plan 

Investigate status of Lottery funding past, current and future
Sponsorship – possible international and national series

11. Development – Priscilla Young and Jane Jackman

TID (Talent Identification) programme – Priscilla Young

HP Athletes and International Competition – Jane Jackman 

Non-Committee member role (possible employee of SANEF)
Secretary 

Meeting minutes

Check discipline funds
Other administrative duties
