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PROTOCOL REGARDING PROVINCIAL TEAM SELECTION AND TEAM BEHAVIOUR FOR PARA DRESSAGE
1.
SELECTION CRITERIA:

1.1
This must be determined by each Discipline and submitted to the 
Executive Committee for final approval before the 30th January each year.

1.2
Once approved the criteria will be published in the GHS newsletter as well 
as on the GHS website.

1.3
Changes to the criteria must be ratified by the GHS Executive committee 
and made known to the members.

2.
SELECTION PANEL:

2.1
The criteria for the Selection Panel will be as follows:
The Selection Panel will consist of 4 National judges currently judging Para Dressage and the GHS Para Dressage Chairman.

 This Panel must meet with the following criteria:

As far as possible:

· They should not have any affiliation to any prospective team member (related to or instruct). If the National Coach is on the panel this person would have instructed most riders on the Hi-Performance or Development courses.
· They should be knowledgeable in their discipline.

· They should be available to attend most of the events in order to observe performance.

· They must be familiar with the selection criteria for that discipline.

2.2
The responsibilities of the Selection Panel will be as follows:
· To select a Convener from the Selection Panel.

· To attend the relevant events in order to observe performance of the riders

· To record observations and results and to pass these on to the Convenor.

· To select the team timeously. 
· The team will conform to FEI requirements and must consist of 4 classified riders where one rider in the team is classified in Grade 1 or 2. The team must not have more than 3 riders in the same Grade. The 3 highest scores will count in the team competition.
· International events at CPEDI*3 level are open to competitors from the year in which they reach their 14th birthday. 
2.3.
There should be 5 selectors on the panel, any 3 votes to count.  There must in any event be an odd number of votes to avoid equality.

3.
SELECTION CONVENOR:

3.1
The responsibilities of the Selection Convenor will be as follows:

· To co-ordinate the data (performance and results) leading up to team selection.

· To ascertain closing dates for entries timeously.

· To check which potential team members are available and have entered the event (long list)
· To remind the Discipline Committee to confirm with the GHS Office of the intention of sending a team.  
· To check with the GHS office that all potential team members are in good standing, and that their horses are correctly registered.
· To check if all horses have been correctly inoculated, and, in the event of the Championship taking place in the Western Province, meet with any other veterinary regulations.
· To notify the discipline chairman who in turn will notify the GHS Office, after having ratified the team selection with the committee, of any changes to the team nominations.
· To finalise team nomination for ratification by the GHS Executive.

· To supply the GHS office with a written list of final team nominations plus Chef d’Equipe preferably before closing date of entry. Final nominations have to be submitted by the GHS office 7 days prior to the commencement of the event.
· Announcement of final team.  Tracksuits to be ordered on the same day.
· To act as liaison between the Selection Panel, the GHS Office, the Chef d’Equipe and the Discipline Chairman.
· Ensure presence of at least one selector at selection shows.

PLEASE SEE ATTACHED TIMELINE FOR EACH ITEM OF RESPONSIBILITY

4.
DISCIPLINE COMMITTEE:
4.1
The responsibility of the Discipline Committee will be as follows:

· To select a Selection Panel

· To set the Selection Criteria, and to make them available to ensure transparency. 

· To notify the GHS Office as to whom the Convenor is

· To select a suitable Chef d’Equipe.

· To notify the successful Team members

· To be available at the relevant Colours Party to present the colours. (The Discipline Chairman).
· To support the final decision of the Selectors and Chef d’Equipe.

5.
CHEF D’EQUIPE
5.1
The criteria for the Chef d’Equipe will be as follows:

· Under no circumstances can they be a parent or related to any team member.
· They should be knowledgeable in their discipline.

· This position should be seen as an accolade.

5.2
The responsibility of the Chef d’Equipe will be as follows:

· To be familiar with the dates, venues and timetable of the Event.

· To be familiar with the riders and horses in the nominated team, as well as to be up to date with their past performance.

· To be available for the Colours Party.

· To organise any Team clothing, as well as to take responsibility of collecting and returning the GHS Team Equipment.

· To ensure that the GHS flag is given to the show organizer to be raised up the flagpole, and to ensure that it is taken down and returned to GHS together with the other team equipment
· To be available to arrange any entertainment or dinner prior to the event.

· To be familiar with all the Rules and Regulations for the relevant competitions.
· To ensure that the riders carry their classification cards on their person so that the cards can be presented to the organisers and officials, especially the FEI classifier. 

· To keep the Discipline Chairman and GHS office up to date with results from the show. 
· To ensure the wellbeing of the team, and to act as a mentor and to maintain team spirit and morale.
· To issue a written report to GHS within 30 days after the event.
· To act as an ambassador for GHS as well as for the Discipline involved.

7.
TEAM BEHAVIOUR:

7.1
Once nominated, the responsibilities of the Team members are as follows:

· To organise their own transport and accommodation for the show

· To be available for any team practices or get-togethers.

· To be available for the Colours Party.

· To timeously notify the Chef d’Equipe of any unsoundness or illness of their horse or themselves.

· To ensure that their horse is in good condition and well turned out, and that their tack and equipment is clean and in good condition.
· To ensure that no drugs or medication are given to their horse that is in contravention of the SANEF Veterinary Regulations.

· To ensure that no drugs or medication is taken by themselves in contravention of the FEI rulings, except where prescribed medication for a medical condition has been cleared by the FEI upon submission of the correct documentation to the FEI. The clearance from the FEI must be available to submit to the classifiers and steward.
· To attend all social events organized by the Host Province at the show.

· To act with good sportsmanship at all times, and to be ambassadors for GHS.
7.2
Failure to comply could result in the rider having their colours rescinded and 
could affect future team selection.
8.
TEAM APPAREL:
8.1 Any clothing or equipment carrying the GHS logo must be approved by the GHS General Manager.

8.2 Only stockists approved by GHS may supply such apparel or equipment.

8.3 Only riders who have obtained their official colours will be allowed to purchase and wear any such apparel.

8.4 Unless specified, all apparel and clothing purchased is for the account of the rider and must be paid directly to the supplier.

8.5 All GHS team equipment must be returned to the Chef d’Equipe immediately after the team event.

8.6 All colours and badges must be worn in compliance with the GHS Regulations
9.
SUBSTITUTION OF HORSES (as laid down in the SANEF General 
Regulations)

9.1
Any substitution of horse made before the event and initial team nomination but after team selection must be with the approval of the Selectors and GHS 
and must be accompanied by a valid veterinary certificate or any other justifiable reason.

9.2
The chosen rider will remain in the team since it is the rider that is selected and 
not the rider/horse combination. If a rider can obtain another horse to ride in the 
competition, this horse can be substituted subject to FEI rules and would have to 
be inspected with the other Para horses and would to be FEI registered. A rider 
may share a horse provided that the 2 riders are in different grades and in the 
same team.

9.3 Substitution of horses after the show has started but before final nominations will be as per FEI rules. Normal SANEF substitution forms would need to be filled in and complied with. 
9.4 All horses would have to be inspected as per the FEI and SANEF rules.

9.5 Substitutions made after nominations but before the commencement of the class would also fall under the SANEF regulations, whereby a valid veterinary certificate for the horse being substituted must be produced, and the substituted horse must have been inspected and registered with the FEI. 

9.6 No substitutions may be made once the class commences.  
10. SUBSTITUTION OF RIDERS
10.1 
Any substitution made before the show but after team selection must be with the approval of the Selectors and GHS and show organisers and must be accompanied by a valid doctor’s certificate or any other justifiable reason. 

10.2
This will lead to disqualification of the original team member in which event they 
would have to return any colours received. 

11. PRIZEGIVINGS AND TEAM PARADES

11.1 All team members and the Chef d’Equipe are obliged to take part in all parades and prize giving.

11.2 Grooms of winning teams only are usually required into the arena for prize giving in which case they must wear the GHS dust coats and caps provided.

11.3 Parade and Prize giving protocols are provided by each individual show organizer and must be adhered to. 

