BASIC REQUIREMENTS OF THE COURSE DESIGNER

EQUIPMENT:

1. Sufficient equipment to construct enough fences for the major events (some competitions require as many as 21 efforts of which 50% are spread fences). From 3 – 6 poles will be used in the construction of each fence with additional filler material. Ideally there should be enough jump furniture to build at least 2 or 3 additional fences in the arena to allow quicker course changes. If the show is more than 1 day long, there needs to be some variety in the arena. The double and treble combinations should not be in the same colour scheme every day.

2. Poles should be painted in colour sets – 6 to a colour are a minimum, 7 or 8 are better. Preferably there should be 2 or 3 poles in a plain colour that fit with the colour scheme to enable all sets to construct a double combination and allow for breakages. There should be at least 2 double sets (minimum 12 poles in 1 colour scheme) to use in treble combinations. Poles painted in 2 sets of mix and match that can be slotted in together to make up a double set, are also very useful.

3. Plain colours are more difficult for the horse to see, as are colours that tone in with the arena surface eg. beige poles in a sand arena. These colours are not very suitable for novice horses. Poles painted with strong contrasts are easier for the horse to see. A balanced set of equipment would include some primary and some pastel/muted colours in a variety of shades. When painting poles, avoid making the middle colour bar too small, as it becomes very difficult to line up the front and back poles, especially in combinations. The centre painted portion should be a minimum of 30cm long.

4. Smaller fillers. eg planks and ladders, pickets and brush boxes are suitable for all levels of competition. Big and specialised fillers are sometimes a bit spooky for novices and more difficult to use every day through a long show, as the jump construction tends to be identical every time that furniture is used. If a sponsor is constructing a jump, the ideal would be to have some options with regard to filler, eg. large board or a couple of planks. There should be a “spare” per filler provided in case of breakages. The filler must fit the length of the poles and cup length. Sufficient fillers should be provided for 70% of the fences constructed in the arena. 

5. Wings can be designed in many creative and spectacular ways. However not all the wings in 1 set of equipment should be too big.  Every piece of jump equipment should be easy for 2 people to carry. The wings should also be designed with a view to safety of horse and rider ie. minimal sharp edges and projecting parts. There must be enough pairs of wings or uprights to support the fences required at the show – from 15 – 21 pairs depending on the show.

6. Wings and pillars should all have keyhole strips for cups attached to them. They must also have holders for the flags or flag pins. The strips should be attached at the same height on all wings and uprights to enable the course designer to get the fence straight in construction. Ideally the bottom of the strip should be just 10 cm off the ground, so that no poles ever lie on the ground under the fence.

7. There should be at least 4 cups per wing or upright – all curved cups should have the same depth and width. Bent or broken cups should be discarded / repaired regularly. If 2 depths of curved cup are provided. eg 18mm and 22 mm, they can be identified by being painted differently. Flat cups and safety cups should be provided too – about 24 each. 

8. There are laid down specifications for the manufacture of the various cups, as well as recommendations on water jumps and trays. Poles should be as straight as possible, weigh between 12 – 15 kg each (if poles are heavier, choose the shallower dimension of cup) and preferably be machined. A lengthy of 3,6m is good for outdoors, 3m for indoors, and 4m for very large arenas.
9. It is a good idea to have an additional jump that is narrower in construction, usually 2,5m – 2,8m for use at the higher levels.

10. Flags can be a real attraction on the jumps – they should be attached to the fence with a pin or “dolly”, but can be free standing too. There should be 40 each of red and white. Where there is a water jump or banks and dykes, some free standing flags will be necessary. 

11. There are laid down recommendations for the water jump, as well as the boards or front for the water. The mats must be attached to the bottom of the jump and fill the entire surface. A proper lathe should be provided. Seek the advice of a senior course designer if necessary

12. Sponsored or specialised fences can be a real attraction, but to get maximum value and usage thereof through the show, it would be wise to consult a senior course designer before construction begins.

13. The Start and Finish – The LHS start should be painted white (possibly with red writing), the RHS start should be painted red (possibly with white writing). If the S & F do not have freestanding legs, the pointed ends must be long enough and sharp enough to get in and out of the ground easily. If there are 2 phase competitions, or Speed and Precision events, there should be 2 sets.

14. The numbers should be free standing, stable enough not to fall over in the wind, and clearly visible for the riders. There should be enough numbers for the events staged (usually 15 – but up to 18 for derby type events) as well as 3 x A, 3 x B, 1 x C for the various combinations. A second set of numbers from 1 – 10 is useful when staging “Grand Prix” events.

15. Plants and flowers make good decoration for the fences and the arena – they should be in sturdy containers that are easily carried and not easily broken.
PREPARATION:

1. The equipment should be properly laid out and clean. The poles should be arranged in colour sets, the matching wings put together, the cups sorted into separate containers, the wall (if there is one) built so the CD can see what he has… The equipment needs an area near the arena but out of the way of spectators and competitors where it can be stored for easy access. This preparation should be done prior to the course designer’s arrival. The course designer would appreciate a full list of equipment and colours/sponsors before he starts designing at home.

2. After each show, broken and damaged equipment should be repaired or replaced.

3. Separate equipment must be provided for practice arenas. It should be of a reasonable standard, with a couple of spare poles and cups to enable the competitors to adjust the dimensions of the practise obstacles easily and quickly. There should be a minimum of a cross rail, a vertical fence, and an oxer in the practice area. Flags are necessary for these jumps, or the RHS uprights may be painted red at the top.
4. The set up, equipment and maintenance of the practice arena(s) are NOT the responsibility of the course designer. This job is best delegated to someone with adequate knowledge of what the competitors require with regard to surface, raking, watering, equipment etc. Competitors greatly appreciate good facilities to work their horses in.

ARENA ASSISTANCE:

1. The course designer is not the course builder, nor a labourer! He requires assistance. A jump crew must be assigned. A basic labour force is required to move the equipment about, especially at initial set up for each day. The use of a tractor and trailer or pickup with trailer makes life much easier. Some skilled labour is also required – there is a list in the rulebook of minimum assistance for each level of show. Show holding bodies should adhere to this list. Most course designers do not need more than 3 helpers for the initial planning and layout. Thereafter the equipment must be brought into the arena, or shifted from one area to the next on subsequent build up days. For this job, at least 8 labourers are needed, or vehicle assistance – the foreman should speak English in order to make communication possible.

2. A qualified assistant is someone who can construct a fence to the requirements of the senior course designer and not need checking up on – many riders and instructors are very competent to do this job, as are other course designers.

3. Assistants should offer their help before the course change or set up begins. In this way, the course designer can allocate jobs and divide the work force effectively. Usually people come in to help when one has already started to adjust the track, and one cannot plan as effectively.

4. Once the competition day has begun, less assistance is required – 4 people per arena should suffice as a labour force at major shows, 2 – 3 when there are hardly any changes to be made during the day. At the end of the day more assistants will be needed if the arena is to be prepared for the next day.
5. If CASUAL staff is to be used as a labour force for the course designer, they need TRAINING before the show begins. These people can assist the show holding body with their set up of facilities during the couple of days preceding the show. They can be shown the basics of jump construction, rolling poles, adjusting cups, changing fence direction and flags etc. They can also be very useful if kept for a day or two after the show, to assist with break down, cleaning, and fixing up the arena surface. The cost of casual labour in our country is low and the expense will be well worthwhile. A casual labourer can be a big help in the practice paddock to water, rake in front and behind fences (on sand) and assist competitors who do not have own groom when warming up – this service is cheap and much appreciated by the riders.

DURING THE SHOW:

Please provide the Course Designer with a table and chair, and sufficient food and drinks.
When there is any doubt as to the equipment, the arena preparation, the necessary arena assistance, or the construction of new fences, the organiser should seek the advice of the best qualified person to help in this regard – your course designer!
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